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Vigon Statement

NEDCO collaboratively builds human and
capital assets to strengthen neighborhoods
and broaden participation in community
ownership and governance.

About NEDCO...

NEDCO is a non-profit Community
Development Corporation formed in
1979 to help revitalize and strengthen
neighborhoods. NEDCO is Oregon’s
oldest Community Development
Corporation.

Aswe approach our 25" anniversary in
July 2004, we are renewing our
commitment to the individual and
neighborhood asset-building programs
and projects on which NEDCO was
founded. Since 1979, NEDCO has

developed projectsthat strengthen low-
income households and the
neighborhoods in which they live and
work. We haveimproved the economic
well-being of individuals, families and
neighborhoods through an array of
programs spanning homeownership
education, home building, preservation
of historic properties, and small business
development.

Sustaining alivable community through
nurturing community ownership and
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governance and working with
individualsto develop their potential has
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July 1, 2002— June 30, 2003

Accomplishments...

Affordable Homeowner ship

® Completed construction of Walnut Orchard, a
four-home development for low-income first
time homebuyers, located in the River Road area
of Eugene. At the June 26, 2003 dedication and
open house, County Commissioner Bobby
Green and homeowner Billie Thomas spoke.
One Walnut Orchard family is Latina and two
are single parents. In the 2002/03 fiscal year,
two families purchased their homes; the other
families arein the lease-purchase program. The
development was made possible through the
generous contributions of the City of Eugene,
The Collins Foundation, EWEB, Lane County,
US Bank, and Washington Mutual Foundation.

® Began construction of five Doria Cottages
homes on 35" Street in Springfield. Completion
is expected in September 2003. Grant funding
was received from the City of Springfield, The
Collins Foundation, and State Farm Insurance
Companies.

® Purchased two properties in Springfield for
the rehabilitation and new construction of three
homes for low-income first time homebuyers.
Both homes had become long term
neighborhood eyesores because of their
dilapidated condition. One rehabilitated home
is expected to be completed in December 2003
and two new homes are expected to be
completed by December 2004.

¢ Received funding for the rehabilitation of two
houses on Edgewood Street in the Santa Clara
area of Eugene. The two homes will become
available to low-income first time homebuyers
and are part of a housing development that
includes affordable multi-family rental housing.
NEDCO and Metropolitan Affordable Housing
Corporation are working together to complete
this development and to provide financial
literacy and homeownership education/
counseling to Metro tenants who want to become
homeowners. Completion of the two homesis
projected for December 2004.

® Purchased a 1.4 acre property on Green Lane
in the Santa Clara area of Eugene and began
working on plans for developing the property
into Santa Clara Glen, a “cluster” subdivision
of 13 homes.

¢ Sold eight affordable homes during the 2002/
03fiscal year, all tolow-incomefamiliesthrough
NEDCO'’s lease-purchase program. Most
purchased their homes within two years of
entering the lease-purchase program.

¢ Six families completed their IDA (Individual
Development Accounts) and purchased homes.
The IDA’s are available through NEDCO’s
participation in VIDA, a nine-member
collaboration of organizations in 6 counties
which developed an IDA program. Through the
VIDA program, each family completesfinancial
literacy and homeownership education and
commitsto aspecific monthly savings plan. At
the time of purchase the family receives agrant
which matches their personal down payment
savings.

Billie Thomas cuts the ribbon to her Walnut Orchard house, assisted by NEDCO
Executive Director Sandy Halonen and Lane County Commissioner Bobby Green

Walnut Orchard

“NEDCO showed ne many doors |
coul dwval k through, but |1 hadto have
the courage and initiativeto open
them If | candoit, youcandoit.”

B1lie Thonas




® 287 people (210 households) completed the
ABC'’sof Homebuying classes during the 2002/
03 fiscal year. 75% (158) of the householdswere
low-income households, and 18% (38 ) were
Latino households. NEDCO teaches the State
and HUD-certified classes with staff and
volunteer instructors in the Lane County
Homebuyer Education Partnership. Topics
include: financial preparation, shopping for a
home, mortgages, housing decisions, closing
process, and protecting your investment.

® 129 households participated in the Threshold
Homeownership Education and Counseling
Program, which is in its ninth year. The
Threshold Program includes 10 group classes
and individual one-on-one counseling with
familiesrelated to their own situations and goals
toward home ownership; both classes and
counseling are availablein Spanish and English.
Of the 129 families in the program during the
2002/03 fiscal year, 100% were low-income
households, 34% (44) were single parent
households and 21% (27) were Latino
households.

“M/ wfeDebraand | want tothank
NEDOOf or al | your hel p i n our
pur chasi ng our new hone. As | ow
i ncorme fol ks we weren’t very
optimsticwienwe started. But we
[ earned a |l ot fromthe NEDCO
introductory cl ass, ABCs. Because of
ABC s, we al so swi tched froma
nor t gage conpany t hat woul d have
ended up at a higher interest rate
wi t hout the bond program W
appreci at e that Debbi e at NEDOwas
avail abl efor about adozen questi ons
that we had the | ast fewnont hs
about naki ng of fers, financing,
repairs, etc. Thanks agai n, the deed
was recor ded 8 days ago.”

-David
“Thelnstructors nade us fed that no
guestionisastup dquestion. That’s
agreat thing. I'll reconmendto ny
frieds.”

-Trida
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Homeowner ship Education
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NEDCO'’s Home Ownership Counselor, Debbie Pasquali
gives “thumbs-up” with new homeowner José Vela

Help support NEDCO programs by becoming a
Friend of NEDCO

Name

Address

City/State/Zip

Phone (home) Phone (work)

E-mail

My/our gift to NEDCO is enclosed:

$25; $50; $100; $250; $500; $1000; other

Please use this gift
_____ Wherethe need is greatest
_____ Threshold Homeownership Education & Counseling Program
_____The ABC's of Homebuying class
_____Affordable home construction/rehab
_____Neighborhood revitalization
_____ Mercado Latino
Other:

(NEDCO isa501[ c][ 3] nonprofit organization; your contribution is tax deductible)

NEDCO, 775 Monroe, Eugene OR 97402, (541) 345-7106




®* Renewed our commitment to economic

development and small business development
activities.

® Developed Mercado Latino, an open air Latin
American marketplacewith livemusic, activities
for children, and over 30 vendors selling awide
range of products including food, handcrafts,
produce, household items, and more. After
opening in Washington-Jefferson Park on May
11, Mercado L atino moved to downtown Eugene
at 8" and Oak on July 6, 2003, where it will
remain through the end of the first season.

® Developed the Latino Business Devel opment
Program to assist Latino entrepreneurs in
establishing new businesses and expanding
existing ones. The program provides one-on-one
assistance and several workshops on topics
including how to start a business, businesses
finances, marketing, booth design, and pricing.

® Attended the Northwest Area Foundation’s
first Rural Latino Initiative meeting in June
2003. Two Mercado Latino vendors and Molly
Markarian, NEDCO’s Americorps* VISTA who
is responsible for developing Mercado Latino,
wereinvited to attend the meeting. The purpose
of the meeting wasto get feedback from Latinos
and Latino service providers regarding
the Foundation’ s newest project.

® Welcomed Dan Beilock as new manager of
the Red Barn Natural Grocery in October 2002.
Thiswas a homecoming for Dan, whose family
has owned the business since 1987. The Red
Barn was originaly built in 1913 as the Hayse
Blacksmithing Shop and placed on the National
Register of Historic Sites and Placesin 1981.

* \Worked with OUR Federal Credit Union, the
Saturday Market, and the Lane Community
College Business Development Center to
strengthen the Lane MicroBusiness program and
create a solid foundation for financial reporting
and record keeping.
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Economic Development

“I redized| vas neant to
have ny own busi ness. |
envi sionthe Red Barn as
the conmunity hub it was
neant tobefor the

resi dents of Vi t eaker,
adasthebest locd ly
owned and oper at ed
natural foodstoreinthe
aeafo dl residetsd
Eugene and surroundi ng
conmuni ties.”

-Dan Bei | ock
Red Barn Nt ural G ocery

organicall
WS growr

Dan Beilock
Red Barn Manager

“I fdtlikel vessdlinginny
coutry.”

- Juana Mendez
Mer cado Lat i no ent r epr eneur

“Senti conosi estwiera

veni endo en ni pai s”

- Juana Mendez,

\endedor del Mercado Latino

Roxanna Sanchez selling
Mexican bread at the Mercado Latino

Doris Murrillo sells her Costa Rican handcrafts
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